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SUMMARY

Hands-on technology leader with deep experience building and scaling engineering teams, Al-driven platforms, and cloud-native
SaaS systems. Proven success as a CTO, VP Engineering, and Senior Director guiding companies through digital transformation,
modernization, and rapid growth across Al-first products, eCommerce, social platforms, and mobile environments. Deep experience
in Al platform engineering, Python, TypeScript, serverless architectures, and AWS cloud design for secure, large-scale,
data-intensive workloads. Known for partnering closely with Product to define technical roadmaps, shipping complex features, and
growing engineering organizations from small teams into large, high-performing groups that deliver measurable impact. Recently
focused on building and deploying production Al systems and Al-enabled SaaS products using modern LLM tooling and Al-assisted
development workflows.

CORE SKILLS
o Leadership & Org Scaling: Scaling engineering orgs, hiring and mentoring, org design, culture building, cross-functional
collaboration

e SaaS & Platform Architecture: Multi-tenant SaaS, white-label systems, microservices, API design, distributed systems

o Cloud & Infrastructure (AWS): AWS (Lambda, AppSync, Amplify, API Gateway, Cognito, DynamoDB, S3, RDS /Aurora,
Kinesis/Firehose, CloudFront), fully serverless architectures, event-driven pipelines

e Al & Data Platforms: RAG pipelines, embeddings, semantic search, LLM application design, prompt engineering, agentic
workflows, evaluation loops, vector databases, Al-assisted development (Codex, Claude Code)

e Languages & Stacks: Python, TypeScript/JavaScript, Node.js, GraphQL, React, React Native / Expo, Java, C#
e Product Collaboration: Roadmapping, analytics, funnel tracking, user experience instrumentation, experimentation
e Mobile Platforms: Expo, AWS Amplify, secure & scalable mobile-to-cloud integrations

PROFESSIONAL EXPERIENCE

Daryl Beattie Consulting Services Inc. - Markham, ON, Canada

Founder - Jan 2025 - Present

Founder and technology consultant building and launching Al-enabled SaaS platforms while advising organizations on digital
modernization, cloud architecture, and Al adoption.

Al Product Development & SaaS

e Designed, developed, and launched two production SaaS platforms (FireLog.ca and SupportLog.ca) end-to-end using
Al-assisted development workflows (Codex, Claude Code), currently in active use by real users.

e Built full-stack, cloud-native applications (Next.js, AWS, PostgreSQL) with real users, authentication, and production
deployments.

e Leveraged LLMs to accelerate the full SDLC (architecture, implementation, debugging, testing), operating as a highly efficient
single-engineer SaaS delivery model.

e Designed structured workflows and data systems for operational use cases (incident reporting, peer support case
management).

e Rapidly validated, built, and iterated on SaaS products using Al-assisted workflows.

Al & Digital Transformation Consulting (OCI / DMAP)

e Certified Digital Adoption Consultant (DAC) for the Ontario Centre for Innovation (OCI), advising organizations on digital
modernization and Al adoption.

e Designed Al-enabled solutions including RAG pipelines, classification systems, and document retrieval architectures for
enterprise and public-sector use cases.

e Produced end-to-end transformation roadmaps covering cloud architecture, system integration, vendor selection, and Al
strategy.
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e Ensured solutions aligned with enterprise security, privacy, and compliance requirements (PIPEDA, PHI, PII).
e Guided organizations in prioritizing high-ROI modernization initiatives based on operational impact and Al readiness.

BEYONDGRAVITY.ai - Toronto, ON, Canada (Remote)

Co-founder & Chief Technology Officer (CTO) - April 2022 - December 2024

Co-founded and led the development of an Al-first recruitment platform. Designed and built a fully serverless, multi-tenant,
white-label-ready software platform on AWS, architected from day one for enterprise-level security, isolation, scalability, and
reliability. Delivered the iOS/Android mobile MVP on top of a complete, production-grade backend. The company has since reached
a stable, production-ready state, and [ am now focused on applying this experience to help another organization scale its platform
and teams.

Executive Leadership & Strategy
e Defined the long-term technology strategy, product direction, platform architecture, and Al roadmap for the company.
e Created financial models, development budgets, and growth plans for scaling the platform and engineering team.

o Led engineering hiring, vendor selection, vendor management, security posture, and company-wide technical
decision-making.

e Represented the technology vision to founders, advisors, and investors, ensuring alignment between product goals,
engineering capacity, and business timelines.

Platform Architecture & Al Engineering

o Serverless Cloud Architecture (AWS): Architected and implemented a fully serverless AWS platform (no containers), using
Amplify, AppSync, Cognito, DynamoDB, Lambda, API Gateway, S3, and CloudFront. Achieved secure, automated scaling,
fine-grained IAM, and a fully event-driven system.

e Al Platform Development: Designed and deployed production Al systems including RAG pipelines, semantic search, ranking,
and classification systems, with focus on scalability, latency, and reliability.

e Data Pipelines: Built large-scale data and embedding pipelines processing hundreds of thousands of records, optimizing
cost, latency, and retrieval performance.

e Large-Scale Data Workflows: Processed hundreds of thousands of job postings and candidate profiles via
serverless-triggered, asynchronous batch ingestion and embedding pipelines.

e Multi-Tenant / White-Label: Architected tenant-isolated data models, auth separation, RBAC, and customizable branding
elements (logos, colors, Ul flows) to support enterprise resale and partner deployments.

o Mobile Engineering: Built the React Native app using Expo and AWS Amplify for secure authentication, onboarding, job
matching, and real-time interaction with the Al engine.

e Analytics & User Experience: Implemented product analytics for funnel and retention tracking. Integrated Adobe
Experience Manager (AEM) to support configurable onboarding and recruiter workflows without code changes.

Team Building & Operations
e Leveraged Al to significantly increase engineering velocity, enabling rapid end-to-end delivery of the production platform.
e Built the engineering function from zero, combining internal contributors and external vendors.

e Established development standards, CI/CD pipelines, secure VCS & coding practices, and operational procedures suitable for
enterprise scale.

e Managed day-to-day sprint cycles, delivery timelines, QA, release management, and production monitoring.

IPSY (acquired BoxyCharm Inc) - San Mateo, CA, USA (Remote)
Senior Director of Engineering, January 2021 - December 2021
Billion-dollar online makeup subscription-box powerhouse, encompassing Ipsy, BoxyCharm, and multiple sub-brands.

e Team Leadership: Directed 5 distributed engineering teams (52 people across 10 countries and 5 time zones) through
budgeting, resourcing, forecasting, roadmap planning, and delivery.

e Platform & Architecture Leadership: Led consolidation of post-merger systems from monolith to microservices and
GraphQL-based architecture, improving scalability and reliability.

e Product Collaboration: Partnered closely with Product across 10+ squads to define multi-quarter roadmaps, unblock
dependencies, and deliver features for international expansion and brand differentiation.

e Streamlined vendor-based development pipelines involving 12+ partners, improving consistency and execution.



Implemented engineering excellence programs, incident management, and RCA processes that reduced production incidents
by 50% by year-end.

BOXYCHARM CANADA - Toronto, ON, Canada (Remote & 4 months Hybrid)
Vice President of Engineering, December, 2019 — December 2020 [promoted within]
Best and fastest-rising online subscription beauty discovery box, featuring premium full-size products.

Defined technology vision, systems architecture, and operational foundations for the fast-growing eCommerce
subscription business.

Org Scaling: Grew engineering from a small core into a multi-team organization supporting growth from 60k to over
1M subscribers.

Modern SaaS Ecosystem: Integrated over 20 SaaS and in-house systems (ERPs, PIMs, 3PL, CRMs, ESPs, CDPs, ETLs,
payment gateways, anti-fraud, experimentation, analytics).

AWS Cloud Leadership: Designed scalable, high-performance architecture leveraging RDS/Aurora, DynamoDB, S3,
EC2, Lambda, Kinesis, and CloudFront.

Created BI, data-science, logistics, and IT capabilities and integrated them across operations.
Contributed to compliance for PCI Level 2, SOC 2, ISO 27001, and export control requirements.

Director of Engineering, November 2016 — December 2019 (Remote)

Led all software development and QA teams across 4 countries and 3 time zones.
Scaled engineering from 1 junior engineer to 42 people.

Delivered a high-performance eCommerce platform handling 2400 checkouts per minute, shipping over 175 bi-weekly
releases.

Migrated core eCommerce systems in-house, enabling subscriber growth past 1IM.
Upgraded QA from manual testing to automated load, performance, and functional pipelines.

TURBOPROMOTE - Toronto, ON, Canada
Development Manager, July 2004 - November 2016 [promoted within]
Managed date.com, matchmaker.com, and several other online dating websites.

Led engineering, QA, and data teams for multiple global dating platforms.

Early AI Adoption: Integrated image-recognition systems to auto-approve profile photos meeting quality and safety criteria,
reducing manual review and speeding onboarding.

Built a custom moderation portal for the Philippines-based human review team.
Cloud Transformation: Led migration from on-prem datacenters to cloud-based PaaS, improving scalability and uptime.

Designed and documented core system architecture and developed real-time reporting dashboards for user behavior and
revenue forecasting.

Built a socket.io-based S2S communication layer ensuring data consistency across stateless servers.
Played a major role in achieving PCI Level 2 and ISO 27001 certifications.

EARLY CAREER

InSystems (Oracle) - Enterprise Java Developer - 2001-2004
Screaming Media - Java Developer - 2000-2001

EDUCATION ADDITIONAL SKILLS

UNIVERSITY OF TORONTO - Toronto, ON
Bachelor of Science, Computer Science - 2000
Minor in History



e Systems architecture and technical approach definition
e Team leadership and engineering culture development
e Senior programming across multiple languages

e Advocating and implementing the Scrum framework

e Game programming (Unity), 3D modeling, electronics,
photography, and sound editing




